W Business

AT A GLANCE

Company:

m GCA projektmanagement + consulting gmbh,
Nuremberg (Germany)

= www.gca-consulting.de

m Service Provider

= Employees: 50

m Total Revenues: 4.7 million EUR (2007)

= Solution: Partner Solution
ProjectManagement by MARINGO
Computers GmbH based on
SAP Business One

» Implementation Time: 90 days

Benefits:

= Common data basis for all levels
of ProjectManagement

= Improved business processes by integration of all
processes in one system

= High transparency by quick access to all projects

Implementation Partner:
® MARINGO Computers GmbH
www.maringo.de

w projek t+ iting gmbh

SAP Customer Value Profile
IT and Consulting Service Provider

DATA BASIS WITH STRUCTURE

“The solution enables us to work with a single, accurate source for
all critical, up-to-the minute business data. This gives managers a
complete view of the status of current projects.”

Friedrich Horauf, Managing Director, GCA projektmanagement + consulting gmbh

GCA projektmanagement + consulting gmbh is in charge of construction projects of
different sizes all over the world. The company founded in 1979 and headquartered in
Nuremberg (Germany) is an accomplished blend of an engineering firm and manage-
ment consultancy with decades of experience in project work.

The company has used four different systems for planning and project data so far; the
administrative effort was accordingly substantial. Therefore, GCA now relies on the
solution ProjectManagement by MARINGO Computers GmbH based on SAP® Business
One. All project data is available in a unique system, from the customer request and
the resource and budget planning to the closing of accounts.

GCA's consultants access the business software directly over the Internet, capture their
working hours and account for travel expenses. The internal cost accounting analyzes
these data. This gives project managers an immediate overview of the status of their
projects, even if it concerns projects in Dubai or Spain. The result: A solid ground for
quick decision-making.
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